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Motivational Maps, a unigue on-line self-perception inventory, draws [
together research into Maslow’s Hierarchy of Needs, Edgar Schein’s || |
Career Anchors, & materials from the ancient but modern personality
profiling tool, the Enneagram

The result is a diagnostic instrument that works on an individual, team
& organisational level to produce an astonishingly accurate account of
where the ‘energies & emotions’ are being directed, and how strong
they are

World’s No 1 authority on Motivational Mapping & its application-rich
set of tools — Reward Strategies, Management Development,
Appraisal, Leadership & Team Building

Understanding how people are incentivised and optimised means —
the Map — are now increasingly being used in Charities, Education,
Public Sector & Corporates across the world
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Who Are Motivational Maps Ltd

James Sale - Creative Director

Linda Sale — Managing Director

Julie Holden — Business Development Director

James Watson — IT Director

Rob Breeds — Marketing Director
|
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Theory Behind Motivational Mapping

* One of the problems of dealing with motivation is that it is ‘invisible’ —
It is a need, a want, a desire, a drive, an internal energy

» Thisinvisible ‘energy’ has 3 sources within the human psyche:
Our personality, our self-concept, our expectation

* In order to make it visible we need a diagnostic based on a new ‘language’
Maslow’s Hierarchy deals with our Needs s
Schein’s Career Anchors express our Competence,
Motives & Values
The Enneagram defines our true personalities

From these sources and others deriving from them, James Sale spent 5 years synthesising
their ideas to create Motivational Maps. The model he has created precedes, although
Is extremely close to, contemporary models such as Daniel Pink’s ‘Drive’ (2009); Pink, .. o

however, has no diagnostic to establish and use in an organisational setting. Motlvatlanal M
Maps



Functional Overview - Process

Start with
L ixéndy |
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Password Questionnaire e Motivational Output produced
Issued Completed Maps Engine « Individual report
« Bulk Upload « Online « Algorithms (2)
of person « Paper version applied * Parent Guardian
data _ if required « Dynamic & Report (2)
= Email or print « 45 Questions static content = Mentor Report '
2 ]
= Group Report '\

Configurable Content

Monitor & Interventions

Evaluate «1:1 Feedback

L1 Reaction Coaching

L2 Learning

*Workshop
L3 Behaviour *Issue to end .. o

e[ 4 Results user
t Motlva tional
Maps




Functional Overview - Technical

Map Engine Report Engine

4 A

Y Y
© E = Public Portal
- > Application Tier
SQL Server Database [~ | ORM - > Administration l'
Website
- | Task Scheduler

Accessed by full range of browsers (chrome, firefox, ie)
Multiple platforms (ipad)
No plugins — Pages created using Java Script
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Market offerings

L 0000
$ Motivational J’Motivational
o Maps : aps Youth
Individual Report Individual Report (2)
Group Report Parent/Guardian Report (2)
6 Languages Mentor Report (2)
Manager Report Group Report

Organisational Report
Recruitment Map
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The Reports

et P
o A e O
e et ek F

Your most important Motivator is "The Searcher’

this means:
Youwantto  Youliketo  You need to
Avoid doing
Tl EENES
Make a difference Be Curious l Contribute more
Improve and make See the big picture- s'amm'd’.:: i

what's it all about

ot mapmr
emercrte s

Importance of the Clusters

Relationship Motivators

The Defender
secks

The Star
Seoks recognition,

social esteom

M1r0ductjgn

Achievement Motivators

The Builder
Seeks 3

s,
"""""'w-.,.;,
e e
el

Growth Motivators

The Creator

The Searcher
‘Seeks meaning,

The Spirit
Seeks freedom,

independenca,
making own
decisions
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Less expensive and better value than competitors

» Creates robust reports for multiple end users that identify what actions the
individual, parent/guardian, mentor, team leader etc needs to take as well as
the profile of the person or group

Multiple profile options
e 9 Motivators in rank order
» Score of 0-40 for each motivator
Are not fixed, motivations can change so regular mapping ensures you are

always aware of a persons core motivations at that point in time, and can
adjust your strategies and approach accordingly
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Client Sample

Jo h n LeWiS Bringing service to life

~—~———=="" Huntingdonshire

DISTRI1ET COGUNCIL

Dorset Probation Trust

OfFcom

v.lakefueldcouncul /de&{

ngforl?ou ORACLE" HOME GROUP PLC
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Charity working with public
sector

100+ year old Midlands
based org working with long
term unemployed in
Birmingham region

State School

Major international
manufacturing company
with 47 manufacturing sites
worldwide

SME - Surveying
Construction Firm in UK

Public Sector Organisation

Building Maps into Aftercare Service and
work in schools with students at risk of
exclusion

Coaching programme to train and motivate
the long term unemployed to find work

Use of Motivational Mapping with Middle
Leaders population to help improve
performance management process and
succession planning process

Motivational Mapping of IT Department with
focus to help improve: Pro-activity,
Confidence, Delegation, Time Management,
Goal Setting

Motivational Mapping of Board and
Management team with focus to help
improve the value of the appraisal system

Motivational Mapping of Library service and
running customer care training to enhance
user experience

Provision of focused and
personalised strategies

Extension of project into 5
European countries and
Maps translated into those
languages

Improved performance
management discussions
and more informed
allocation of
roles/responsibilities
according to motivation and
skills of teachers

Average increase in
productivity of 26% and
measurable increased
profitability

15% increase in turnover
and 30% increase in
profitability

8% increase in visitor
numbers and improved
customer satisfaction
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Thank you

Please contact
iInfo@motivationalmaps.com



